IT/TECHNOLOGY

Director of Technology
DESCRIPTION:
Appointed volunteer responsible for managing and overseeing the chapter’s technology operations, ensuring alignment with organizational goals and compliance with PMI policies. This role focuses on implementing technology solutions, maintaining systems, and supporting chapter leaders and volunteers to enhance operational efficiency and member experience.
The Director will work closely with the VP of Technology, Director of Website and other chapter leaders to execute technology initiatives, manage vendors, and ensure data security and governance.

RESPONSIBILITIES:


1. Assist in evaluating and implementing technology solutions to support chapter operations. 
2. Provide administrative support for chapter technologies and ensure systems are functioning effectively. 
3. Respond to technology-related support requests and manage SLAs for issue resolution. 
4. Collaborate with membership and governance teams for data reporting and analytics.
5. Generate and share analytic reports with chapter leaders (e.g., web analytics, system performance). 
6. Promote awareness of data value and reporting capabilities


7. Ensure compliance with PMI and chapter information security policies. 
8. Maintain accurate records of technology systems, licenses, and access rights. 
9. Support backup, records management, and archiving processes within the infrastructure. 
10. Monitor applications and report operational issues.
11. Assist in vendor coordination and contract management under VP guidance.
12. Recruit, onboard, and manage volunteers’ application access changes. 
13. Provide training and documentation for technology processes.
14. Develop and implement succession and transition plan for the role.

BUSINESS ACUMEN SKILLS:
· Organizational change management
· Strong analytical, troubleshooting, and problem- solving skills.
· Technical application
· Website software
· Web design and layout
· Analytics

POWER SKILLS:
· Stakeholder engagement
· Collaborative leadership
· Business process analysis
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