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	PMI Madison/S. Central Wisconsin 
Policy #1.7 Board Voting, Meetings and Fees





THE PURPOSE OF THIS POLICY
To explain the expectations, responsibilities, and rights of the board positions within PMI Madison/South Central Wisconsin chapter with regards to voting rights, meeting attendance, and event discounts.
EXECUTIVE BOARD MEMBER RESPONSIBLE FOR THIS POLICY

VP Governance

THIS POLICY APPLIES TO:

Chapter board members only
POLICY WORDING:
	Board Position
	Voting
Rights
	Required to attend board meetings
	Fee
to attend
chapter meetings
	Fee
to attend
PDD Event

	Elected Strategic Board Member
· Past President
· President

· President Elect

· Vice Presidents
	Yes
	Yes monthly.
Director may substitute for VP but no more than two consecutive strategic board meetings and no more than three occurrences in a fiscal year.
	$0
	$0 if volunteering at event

	Appointed Operational Board Member

· Directors
· PDD PM
	No

(Yes if attending for a VP at Strategic meeting)
	Yes quarterly
	$0
	$0 if volunteering at event

	Appointed Operational Board Coordinators and Assistants 
(Appointed by Directors)
	No
	No
	· $0 for Program Coordinators and Assistants
· $10 discount, for all other roles, if working
	$100 discount if volunteering at event

	PDD Team Members


	No
	No
	Full fee
	$0


This policy was approved by majority Board vote on 1/30/13; Revision approved 3/14/14.
Revision History:
	Date
	Modifications

	3/17/2015
	Line item – “$10 discount, if working” modified to “$10 discount, for all other roles, if working”.

	3/14/2014

	Added Past President to Elected Strategic Board Member list.

	8/5/2013
	Added clarification notes to “Required to attend board meetings” section for Elected Strategic Board Member and “Voting Rights” section for Appointed Operational Board Member.

	3/28/2013
	Renamed policy (was Board Positions Overview), added fee reduction information and changed Policy Wording section to table format for clearer interpretation of policy.
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