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	PMI Madison/S. Central Wisconsin 
Policy #6.5 PMP Prep Classes Instructor Guidelines





PURPOSE OF THIS POLICY:

To provide guidelines for evaluating and appointing PMP prep classes instructors
EXECUTIVE BOARD MEMBER RESPONSIBLE FOR THIS POLICY:
VP Governance and VP Professional Development
THIS POLICY APPLIES TO:

PMI Madison / South Central PMP Prep Class
POLICY WORDING:
Instructor Selection

1) Returning Instructors who have achieved and maintained a 4+ course evaluation rating from their class students (on a 1 – 5 scale) shall be given preference on a first-come, first served basis.

a) This is determined by the date of their application to the Instructor position in VRMS

2) Returning instructors who achieve and maintain a 3.1+ course evaluation rating will then be considered

3) New instructors will be added to fill out the remaining need based on a first-come, first-served basis

Expectations of the PMP Prep Class Lead (Board appointed Director):

1) Ensure that instructors of courses intended for PDU credits possess an active PMP credential and have received their materials 3 weeks before the scheduled course date.
2) Survey results should be reviewed and scores checked for future consideration of Chapter returning instructors 

a) A score of Fair (3.0) or below is not good and will not be considered in that knowledge area for another at least 2 years

b) A score of Good and above (3.1+) is considered eligible to teach additional sessions

3) Based on class evaluation, follow up with Instructors on specific reasons for not delivering as expected
Expectations of PMP Prep Class Instructors

1) An Instructor will inform the PMP Prep Class Lead in advance of his/her absence and suggest a substitute so the students don’t suffer loss of classes. 

a) It is preferred that they inform at least 2 weeks in advance to allow time for a replacement
	This policy was approved by majority Strategic Board vote on 07/25/2015.
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